Cold Lake Junior High School Council Agenda

Date: February 22, 2023 Time: 6:30 pm

1. Call to order : 6:34pm
2. Attendance : Jamie, Twila, Kass, Tracy, Ashley, Devon, Chan, Karen, Jodi
3. Approval of minutes : Jodi

4. Old business

a. Filling Vice-Chair position - Ashley is the Vice-Chair, voted and elected

b. Engagement graphic for CLUHS Facebook reach - How many people engage or visit
on the FB page? How do we put out positive things that are happening at the school? Pictures
that are FOIP’d are posted to social media. Chan will ask Nicole to see if we can get some stats
on how many people visit the FB page. Initially it looks like viewership and engagement is up.

See attached picture of FB stats.

5. Principal’s Report

a. Budget: see attached

School is getting a new gym floor, division and CLJH are footing the bill together. For
tournaments we will make sure the main court is nicely done with not so many lines. In the
middle of the gym will be the blue school colors, with the logo in orange, with light white birch
color around, with a darker rim around for the volleyball court. Bleachers along the one wall
(school cost, fundraising needed). What is happening with the grant for the sewing machines,
about $20-25,000? Kass does not have an update currently.

B. 543 students now

C. Additional counselor has been approved through JP, hopefully interviewing next
week. This counselor will only work with First Nations students.

D. Placement as an EA, transitioning Matt Nicholas

E. Starting to look at numbers and placement and staffing for next year. By the end of
March we will know who is coming.

F. Winter Dance was a huge success. A lot of older kids did not show up. Boys and
girls dancing, with no drama. Waiting for receipts to be submitted in order to know how much
money we made. Next time advertise at the beginning of the year.

G. H. Student Conduct - vaping: the numbers have gone down, kids are hiding it and
getting trickier. This is a public building, it is illegal for kids of this age. First, have a
conversation with them, and then some information packages and a video. Second, is an in
school suspension. Chan talked with a Peace Officer, and let the kids have one free pass and if
they reoffend, then the Peace Officer will come and issue tickets. Chan is going to ask the
Peace Officer to come to one of our meetings, so we can ask her all of our questions.

I. Skiing has been rescheduled due to freezing temps

J. Parent teacher interviews, March 22/23, Report cards home on March 17 (electronic
report cards in June)

K.Literacy Night March 2

L. May 11 for the Big Bad Comedy, looking for donated silent auction items, and will
have some CLMS items to sell off (rug, banners). Chan will prepare a letter asking for



donations. Putting together a document where we can list the businesses that we have visited,
so that we don't repeat.

M. Grade 9 Math PAT prep - this year we have Grade 9’s and they are struggling. Chan
contacted the Diploma Max people. About $150-$200 per student. Chan would like to bring
them into the school, have parents pay upfront, but when the course is completed, the school
would reimburse. Courses on Saturdays. Chan will put out a survey to parents to gauge
interest.

6. New Business

a. Feb 6th Board of Trustees Dinner -Jodi, Ashley, Kass, Chan, Twila. It was an
interesting meeting. Chinese food was served. Broke into groups and asked questions. Board
will take the parent answers and student answers to the same questions, and make a report.

7. Adjournment 7:54 pm

8. Next Meeting: April 26 @ 6:30pm

Cold Lake Junior High School Parent Advisory Committee PAC— AGENDA Date: February 22,
2022 Time: ~7:57 pm

1. Treasurer’s Report : $11,184.51 as of Feb 15

Tracy made the motion to remove Jaime from banking, and add Ashley as a third signer. All are
in favor. Motion carried.

2. Interpipeline Grant update - no update yet

3. Fundraising Ideas - table this for next meeting
a. Growing Smiles spring fundraiser -
B. bed sheets
C. 50/50
D. Hamel’s - Tracy will look into this
E. Dobbins
F. First Aid Kits
G. Mom’s Pantry
H. Little Ceasar’s Pizza Kits
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Report for School Council
School Budget Summary

Contract Services Supplies
G.L. Perlod Selection: 202306 End Date: FEERUARY 28, 2023

COLD LAKE MIDDLE SCHOOL

¥TD + COMMITTED BUDGET VARIANCE % UTILIZED

SERV.CONTR. & SUPPLIES
Contract Services ElJr-Clms 11,117 16,846 5729 66
Postage ElJr-Clms 300 1,000 700 30
Advertising ElJr-Clms 1,766 0 -1,766 0
Utility Telephone-Clms 1,175 3,900 2725 30
Travel Eidr-Clms 0 5,000 5,000 0
Susbsistence-Clms 2,928 5,000 2072 59
Trawvel - Airfare, Taxis, Parkg i] 1.000 1,000 o
Vehicle Repalrs & Maint - Clms 208 1,000 a2z 21
Repairs & Malnt.-Clms 1,314 0 -1,314 0
Memberships, Dues & Fees Clms T8 4] -T6 o
Insurance 0 2,350 2,350 0
Supplies E/Jr-Clms 101,989 207932 105,843 49
Supplies - Technology Computer i] 2,000 2,000 1]
Supplies Eidr Hi.Inc.-Clms 495 5,000 4,505 10
-Suppliesdnst-Fnmi Project-Cold L ] 5,000 5,000 0
Supplies - Clms Yap 1,909 4] -1,908 o
Gas - Clms 562 0 -562 0
Frelght E/Jr-Clms 328 4] -328 0
Textbooks E/Jr-Clms 1,585 0 -1,555 0
Library Books ENr-Clms 638 2,500 1,862 26
Total Far SERV. CONTR. & SUPPLIES 126,360 258,528 132,168 48
Total For COLD LAKE MIDDLE SCHOOL 126,360 258,528 132,168 49



